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HAMPSHIRE father-
and-son team |have
turned their passion
for barbecues into a business.

Ron and Steve Pearce are hoping for
commercial success with the launch
of their own barbecue manufacturing
company, Friar Tuck.

They want to start the business to
rival barbecues manufactured outside
the UK.

Ron, 57, who owns a metal fabrica-
tion and welding firm, reckons he's
built around 250 barbecues over the
years for friends and family members
and he has perfected a “signature
design”.

He made his first barbecue after

COMPTON mum has. a
successiul business on
her hands, but if’s not
something evervone likes io
talk about.

Her invention has really taken off
with 2,000 sales, the prospect of deals
with several UK retailers and a repeat
order from China.

They're even saying it could be the
“New Product of the Year” in the out-
door and leisure sector.

A mother of two and a keen camper
herself, Kate Castle is the brains
behind the BoginaBag, a lightweight,
portable toilet system. It’s her solution
to the age-old question of where to pee
in the great outdoors.

“I was tired of wading through cold,
wet grass and using toxic-smelling
Portaloos and I came to the conclusion

HAMPSHIRE firm has
a new vision, drawn up
s.with expert help from
the Manufacturing Advisory
Service South-East.

Keaflex, who make precision rubber
mouldmgs now know where they’ re
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being asked to replace an old oil drum-
type for a foothall club.

He said: “I looked at it and knew that
I could do & better job for them. So I
did.”

Ron has been in the engineering and
fabrication industry all his working
Hfe: “Manufacturing in Britain has
suffered over the years. Hardly any
barbecues are made here. They come
mainly from the Far East, but, with
Friar Tuck, we're aiming to help
change that,” he said.

Stephen, 27, developed an interest in
barbecues while travelling in places
such as Australia.

“Cooking outside is what
Australians do: it’s part of their cul-
tare. They re qulte soph1stlcated
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that there had o be a hetter way,” said
Kate.

“After hunting around for a portable
toilet and dismissing bulky chemical-
based options and flimsy cardboard
choices, I decided to try to develop my
own alternative.

“So, after a lot of research and sever-
al prototypes, Boginabag was born.”

It uses degradable waste bags with
“magic crystals” which absorb liquid.

“We first looked at licensing the idea
but, in the end, we decided to do it our-
selves and I'm glad we did. The
response has hbeen amazing and,
because we manufacture and sell i
ourselves, we can keep the price down
without sacrificing quality.

“It looks as though it could be this
vear’s camping must-have!”

For further information, visit www.
bogin abag.com.

develop the capabilities of the com-
pany, looking at new business, sales,
purchasing, new product development
and customer service through the
MAS South-East Strategic Planning
Programme.

MD, Andy Tuffield, called in MAS
spec1ahst adviser, Nik Brown who set

-

ahout using the barbecues and I learnt
a huge amount,” he said.

When he joined his father’s compa
ny, he said, he knew they had a prod-
uct that customers would want.

“Seeing our product now in a variety
of retail outlets, alongside established
brands is a great feeling, t's been hard
work, doing the market research, setting
up the company and sorting out all the
processes, but it’s really exciting.”

The duo, from Tadley, have devel-
oped five different barbecue models,
from the portable “MiNi @7, which is
aimed at festival-goers, campers and
caravanners, to “The Friar Tuck”, a
barbecuie for commercial organisa-
tions who cater for larger events, ideal
for pubs and clubs.

Kaie Lagie

Now there's a new company vision,
setting out long-term business objec-
tives broken down into functional tar-
gets for every team member.

“Keaflex has a great relationship
with MAS South-East and, with their
help, we have implemented a number
of successiul operational improve-

I R TUE T R . . T



